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Overview of PWD Norfolk Environmental Division &
Assessments
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* Internal
* Internal Audits — Annually

* Inspections — Installation Assessment Plan 4000+/yr
» Approx 50 group and one on one training sessions/yr

e External

- 21 NSN/CI Regulatory permits; 2 Hampton Rds permits

- EPA/VDEQ/HRSD/VDH periodic inspections
- CNIC External Audits — 3 yr rotation
- Contractor Assessments (Tank, RICE, etc.)
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Challenges and Successes

NA/FAC

* Challenges

— Naval Station Norfolk is a “City” with multiple missions and high
operational tempo

— Regulatory changes
— Resource/Funding constraints

e Successes

— EV/mission win: Support Bird Aircraft Strike Hazard program
through removal of invasive species- eliminating habitat and
iImproving drainage on the airfield.

— Leadership support in formalizing instructions in support of
Environment

— Leadership driven actions to support installation clean up projects
» Base action team, regular department clean up, FOD walk downs
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