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VMRC has led the largest oyster restoration effort in 
the U.S., set t ing a nat ional precedent . Our  collaborat ion  

with federal agencies, non-profit s, and pr ivate 
stakeholders, supported by the NOAA Chesapeake Bay 

Office, has been  pivotal in  im plem ent ing innovat ive 
t echniques and m onitor ing ecosystem  health.



• Largest restoration program in the 
Country

• Largest replenishment program in the 
Country

• Largest producer of Hard Clams in the 
Country

• Largest Producer of Oysters on the 
East Coast

• 3rd largest producer of all seafood in 
the Country  

• ~1.5 Billion Oysters harvested over the 
last 10 years.

• $400 million dockside value 
• Directly supports or provides more 

than 4,000 jobs in Virginia 
• All this economic activity does not just 

stay in Virginia 

How Virginia 
Ranks and why 
it matters
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At  l e a s t  a  7 :1 r e t u r n  o n  
in v e s t m e n t  f o r  m o n e y  
s p e n t  o n  o y s t e r  
r e p le n is h m e n t  t o  
Vir g in ia ’s  e c o n o m y .  

Vir g in ia ' s  a n n u a l  d o c k s id e  
v a lu e  o f  o y s t e r s  i s  a r o u n d  
$ 4 6  m i l l io n , m a k in g  i t  t h e  
t o p  p r o d u c e r  o f  E a s t e r n  
O y s t e r s  o n  t h e  U.S . E a s t  
Co a s t . Th is  m a k e s  i t  t h e  t o p  
c o n t r ib u t o r  t o  Vir g in ia ' s  
s e a f o o d  in d u s t r y , w h ic h  
e x c e e d s  $ 1 b i l l io n  a n n u a l ly .

Vir g in ia  h a s  a l lo c a t e d  $ 10  
m i l l io n  f o r  f u t u r e  o y s t e r  
r e s t o r a t io n  in  t h e  
Ch e s a p e a k e  Ba y , m a r k in g  
t h e  f i r s t  u s e  o f  c a p i t a l  
f u n d s  t y p ic a l ly  r e s e r v e d  
f o r  in f r a s t r u c t u r e  
p r o je c t s  t o  r e s t o r e  t h e  
s t a t e ' s  n a t u r a l  r e s o u r c e s .

$ 3  m i l l io n  in  g e n e r a l  
f u n d s  d u r in g  t h e  2 0 2 5  
l e g is la t io n  s e s s io n  f o r  
o y s t e r  r e s t o r a t io n  a n d  u p  
t o  $ 4  m i l l io n  a n n u a l ly  f o r  
o y s t e r  r e p le n is h m e n t .  
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PUBLIC AND PRIVATE OYSTER HARVEST
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“Co n t in u a l ly  in c r e a s e  f in f is h  a n d  
s h e l l f i s h  h a b i t a t  a n d  w a t e r  q u a l i t y  
b e n e f i t s  f r o m  r e s t o r e d  o y s t e r  
p o p u la t io n s . R e s t o r e  n a t iv e  o y s t e r  
h a b i t a t  a n d  p o p u la t io n s  in  10  
t r ib u t a r ie s  b y  2 0 2 5  a n d  e n s u r e  
t h e i r  p r o t e c t io n .” 

GOAL: Reduce pollutants to achieve the water 
q u a lit y n e ce ssa ry t o  su p p o rt  t h e  a q u a t ic  livin g  
re so u rce s o f t h e  Ba y a n d  it s  t rib u t a rie s  a n d  
p ro t e c t  h u m a n  h e a lt h . 

Re s t o ra t io n  
To d a y



Tasked initially with restoring five 
t rib u t a rie s , Virg in ia  h a s  g o n e  
a b o ve  a n d  b e yo n d , co m p le t in g  
t h e  re st o ra t io n  o f a  s ixt h  t rib u t a ry. 
Th is  d e m o n st ra t e s  t h e  s t a t e 's  
co m m it m e n t  t o  e xce e d in g  t h e  
g o a ls  se t  in  t h e  20 14  Ch e sa p e a ke  
Ba y W a t e rsh e d  Ag re e m e n t . 





• To assess restoration success, a baseline of existing and potential oyster habitat is 
established for each tributary through the development of a Blueprint Plan. 

• Each blueprint outlines the minimum threshold acreage required for a tributary to be 
deemed successfully restored, while also setting a higher target to encourage further 
restoration efforts beyond the minimum evaluation criteria. 

Chesapeake Bay Watershed Agreement

Tributary
Baseline 
Acreage

Restored 
Acreage

Completed 
Acreage

Restoration 
Threshold

Virginia's 
Target

Year 
Threshold 
Achieved

Year 
Target 

Achieved
Lafayette River 70 12 82 80 82 2018 2018
Piankatank River 203 294 497 232 444 2020 2023
Lynnhaven River 89 37 126 85 152 2018 2025
Lower York 2 202 204 152 200 2022 2023
Great Wicomico 100 24 124 71 124 2020 2021
Elizabeth River 3 21 24 24 24 2020 2020
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250,000 + Acres of Baylor Ground
(46,000 Seaside Eastern  Shore)



~10,000 Acres Surveyed Annually





WHEN TO REPLENISH?
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• The Blue-Ribbon Oyster Panel is committed to 
restoring and sustaining Virginia’s oyster resources, 
recognizing their critical role in both our 
environment and our economy. 

• By working together and embracing new ideas, the 
Panel aims to tackle the long-term challenges facing 
oyster populations, ensuring this iconic resource 
remains abundant for generations to come. 

• In addition to setting clear and realistic goals, the 
Panel is dedicated to finding practical, effective 
solutions to meet them. 

• Through collaboration with local communities, 
scientists, and industry leaders, the Panel strives to 
balance conservation with the needs of those who 
rely on oysters for their livelihoods.

Blu e  Rib b o n  
Oys t e r  P a n e l

FUTUR E  GO ALS



• We propose identifying and assessing 
vital Potomac River tributaries for 
restoration, fostering collaboration 
among neighboring jurisdictions. 

• This broader approach enhances 
conservation effectiveness and 
cultivates a shared commitment to 
ecological preservation. 

• Through strategic collaboration and a 
unified vision, we can amplify our 
conservation efforts, safeguarding the 
natural habitats and biodiversity of the 
Potomac River watershed.

P o t o m a c  
Rive r  
Tr ib u t a ry 
Re s t o ra t io n

FUTUR E  GO ALS



• This initiative aims to diversify 
substrate options for oyster habitat 
restoration in Virginia. 

• With fossil shell resources in the Lower 
James River projected to deplete in 10 -
15 years due to current replenishment 
activities, alternative substrates like 
granite or other stone materials are 
being considered. 

• Exploring the feasibility of transporting 
and planting upland shell deposits is 
also on the agenda.

Su b s t ra t e  
Dive rs ific a t io n

FUTUR E  GO ALS



• This initiative seeks new areas with 
untapped fossil shell deposits in the 
James River and Chesapeake Bay regions, 
discovered during the 1950s, crucial for 
long -term oyster replenishment in 
Virginia. 

• Meticulous identification and assessment 
of these areas are vital for sustained 
viability, enhancing habitat restoration 
efforts for oyster populations.

Exp a n d in g  
Fo s s il Sh e ll 
Re s o u rc e s

FUTUR E  GO ALS
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