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CHESAPEAKE 
BAY WATER 

QUALITY

Agriculture is the 

largest source of N 

to the Bay

34% of the total N 

load comes from 

row crops
https://gis.chesapeakebay.net/wip/dashboard/

https://data-chesbay.opendata.arcgis.com/documents/ChesBay::priority-agricultural-watersheds-4/explore

Dominated by annual 
decisions about 

practices



IMPROVE 
EMPLOYEE 

PRODUCTIVITY

• Strategy: Pay for 
gym visits

• Expectation: 
Reduced stress, 
healthier, happier, 
more productive 
employees

• Reality? 



IMPROVE 
EMPLOYEE 

PRODUCTIVITY

• Strategy: Fit Bit 
step payments

• Expectation: 
Reduced stress, 
healthier, happier, 
more productive 
employees

• Reality? 



IMPROVE 
ENVIRONMENTAL 

OUTCOMES

• Strategy: Pay for a 
“4R” practice

• Expectation: More 
N taken up by crop, 
less N loss to 
environment

• Reality? 

Eric Rosenbaum/Rosetree Consulting photo



http://intellifertilizer.com/

IMPROVE 
ENVIRONMENTAL 

OUTCOMES

• Strategy: Pay for 
nutrient use 
efficiency

• Expectation: More 
N taken up by crop, 
less N loss to 
environment

• Reality? 



Ultimate Outcome:
Healthy Individual

Ultimate Outcome:
Healthy Bay, Healthy Agriculture

Paying for Assumed Outcome Paying for Measured 
Outcome

Paying for Assumed Outcome Paying for Measured 
Outcome



https://agupdate.com/theprairiestar/news/crop/no-till-fall-cover-crops-offer-multiple-financial-benefits/article_c8aaa624-2a3e-11ee-b631-7bec86d29ea3.html

TNC-Led RCPP: $21.7 Million - Awarded

Scaling the Adoption of Adaptive Nitrogen Management 
Using Low-Cost Cover Crop Imaging and Nitrogen 

Crediting Technology

TNC-Led CIG: $2.2 Million - Pending

Empowering Farmer Innovation to Advance Nutrient 
Management in the Chesapeake Bay Watershed
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