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CBC FY 2020 Audit Report

Year ended June 30, 2020

Strong cash and investment position. 

Financial statement disclosures are 
neutral, consistent, and clear in all 
material respects.   

No management changes are 
recommended.



Conowingo WIP 

 Dam captured sediment and nutrients, reducing 

pollution entering the Bay.

 When TMDL established in 2010, believed trapping 

capacity would continue through 2025.

 More recent science shows reservoir no longer has 

long-term ability to store sediment and nutrients. 

 In 2017, Principal Staff Committee committed to 

creating and executing a separate Watershed 

Implementation Plan (WIP).  

Background



Conowingo WIP 

 Over last year, draft CWIP was developed.  Released for 

public comment on 10/14, with comments due by 12/21.  

 WIP focuses on the most effective BMPs (mostly agriculture) 

in the most effective areas of the Susquehanna watershed.  

Estimated cost $53 million/year.

 The level of implementation needed to achieve the 

targeted load reduction is large – over 600,000 acres of N-

based nutrient management, 216,000 acres of conservation 

tillage, etc.

 Financing strategy to be released in phases, first in 

December describing necessary features of system, final in 

March.  Ultimately, Partnership will be responsible for funding. 

Where We Are Now



Climate Change in the WIPs

PREVIOUSLY . . .

Narrative strategy in Phase III WIPs*

9M lbs. N

o Allocation method same as TMDL 

Continue to investigate

Numeric goals in 2022-2023 Milestones

*VA included numeric goals



Climate Change in the WIPs

LOAD FACTORS

 Rainfall

 Air Temperature

 Wetland Area 

Change

 Sea Level Rise

 Ocean Temperature

 Salinity

ALLOCATION FACTORS

 Watershed Influence

 NPS v wastewater

 2025 v 2035



Climate Change in the WIPs

DECISIONS SO FAR

 Numeric targets for 

2025

 5M lbs. N

 Allocation based on 

watershed 

influence*

 Narrative for 2035

 10M lbs. N

DECISIONS REMAINING

 Allocations for 2035

 Open Water 

designations

*with adjustment for NY



Chesapeake Bay Program 

Diversity, Equity, Inclusion & 

Justice Initiative

Strategy Statement Action



Chesapeake Bay Program 

Diversity, Equity, Inclusion & 

Justice Initiative

1. Within six months, a draft implementation plan will be 
presented to the PSC.

2. Within three months, explore a process for a community 
advisory board.

3. Advancement of the DEIJ Strategy through work plan 
development and implementation for all GITs. 

4. Meaningful inclusion of DEIJ milestones on the agendas 
for the Management Board and PSC meetings at a 
minimum every six months with a commitment to 
update the Chesapeake Executive Council annually. 

5. Meaningful consideration of DEIJ in development of any 
future Chesapeake Bay Watershed Agreement(s). 

FIVE PSC ACTION STATEMENT COMMITMENTS



Federal Policy/

Appropriations Updates

America’s Conservation 

Enhancement Act signed October 30

FYI 2021 Appropriations

National Recreation Area Advisory 

Council

 Transition 


