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Lancaster Clean Water Partners

Conserving Natural Resources for Our Future
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County Stats:
e 1,400 miles of streams.
68% of the land is farmed.
Strong industrial sector.
Vibrant urban population.
Diverse cultures & traditions.
More than 5,500 farms.
$1.7 Billion (2012).
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County Stats:
« 1,400 miles of streams.
* Nearly ¥z are impaired.
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Lancaster County’s Valued Partners

| S pennsylvania
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°Nn09

w
‘;0 itp i
‘?Q’ o
-
Z
5 4

(‘W < o
;) CHESAPEAKE BAY FOUNDATION =
\ s Saving a National Treasure Chesapeake Bay Program
;,, et A Watershed Partnership
DS
SV TAre
° .
m : ¢
- w
- O
L S
2 @e

<,
v,
74y PR01€




Lancaster County

County Stats:

* 1,400 miles of Streams.

* Nearly ¥z are impaired.

« Significant clean up efforts.




PA In The Balance - Lancaster County
ancaster Clean Water Partners

The Problem: hiore
than half of Lancaster
County’s 1,400 miles
of streams are
imipaired.

The Solution: Build

Priorities
Build a cross-sector partnership that harmes s
our collactive efforts for lasting impact
Focus on the restoration and sustainability of
pricirity Streams
Consistently use data totrack progress and dirke
deciion-making
Lewerage éexternal funding while channeling loc
dadlars towand well-coordinated, commaon senze
naluticns
Suppeart and scale the use of prosen and
proamising practicss {EMPS)
Prosmiode practices. that will improse the quality

-

of life for all residents of Lancaster County

cross-sector collaboration, supported by
a strong backbone organization, to
athvance a community-led Comimaon
Agenda toward a shared result.

Lancaster Clean Water Partners
Commeon Agenda — DRAFT v4

A Shared Vision: To
make Lancaster

and sustzsin 3 loca

and clear within owr
generation.

O

Strategies
Chewedap 2 backbone onganization with strong, koecal keadership
b improwe community-wide coordination and enhanae
pubdicfprvate collaborations
Prriceriitize and monitor impaired streams
Increase and improve data collesction and support the
adaption of a thared mamurement platform
Communicate with and mshilize a broad, diverse partnership
Halp coordinate eforts 1o aduate and ampower county
regidents o take action whers they lrve, work and play
Increase the installation of BMPs with the greatest potentia
b yiedd memurable progress towand dean and clear water
Expand the devedxpment and implamentation of anservation
plans
Explore and test effactiveness of stormmwater offset program

County’s streams Clean

A Shared Mission: To
coasrdinate efforts and
expand theimpact of our
partners working to
imprawve the health and
viability of our koca

5 Lreamrs.

O

Result

Progress Indicators
p% of miks of permanenthy
rem tored streams

W% growth in the use of
BRI Ps /8 of total BiPs

L¥iinw




| ancaster Clean Water Partners

The Problem: More
than half of Lancaster
County’s 1,400 miles of
streams are impaired.




| ancaster Clean Water Partners

The Solution: Build and
sustain a local cross-
sector collaboration,
supported by a strong
backbone organization, to
advance a community-led
Common Agenda toward a
shared result.
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A Shared Vision:
To make Lancaster
County’s streams
clean and clear
within our
generation.
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A Shared Mission:
To coordinate efforts
and expand the
Impact of our
partners working to
Improve the health
and viabllity of our
local streams.
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Priorities
» Build a cross-sector partnership that harnesses
our collective efforts for lasting impact
* Focus on the restoration and sustainability of
priority streams
» Consistently use data to track progress and drive
decision-making

» Leverage external funding while channeling local
dollars toward well-coordinated, common sense
solutions

« Support and scale the use of proven and
promising practices (BMPS)

* Promote practices that will improve the quality of
life for all residents of Lancaster County
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Strategies
» Develop a backbone organization with strong, local
leadership to improve community-wide coordination
and enhance public/private collaborations
* Prioritize and monitor impaired streams
* Increase and improve data collection and support the
adoption of a shared measurement platform

« Communicate with and mobilize a broad, diverse
partnership

» Help coordinate efforts to educate and empower county
residents to take action where they live, work and play

* Increase the installation of BMPs with the greatest
potential to yield measurable progress toward clean
and clear water

« Expand the development and implementation of
conservation plans
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Result

Measurable & Meaningful
Progress Indicators




Financilal & Technical Assistance
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Turning Red Streams Blue
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Turning Red Streams Blue

WHY?

1. Leadership

A leader is one who knows th%\\vg_y,'f '

O
goes the way, and shows the way.
John C. Maxwell

"2 Brainy
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Turning Red Streams Blue
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2. Ownership & Responsibility

1. Leadership
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Turning Red Streams Blue

WHY?

1. Leadership
2. Ownership & Responsibility




