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WHAT IS OUTDOOR 
RECREATION TO YOU?



U.S. ECONOMIC BENEFITS OF OUTDOOR 
RECREATION

The Outdoor Recreation Economy Generates…
❖ $887 billion in consumer spending every year
❖ 7.6 million jobs in the U.S.
❖ $65.3 billion in federal tax revenue
❖ $59.2 billion in state and local tax revenue



MARYLAND 
ECONOMIC 
BENEFITS
KEY TAKEAWAYS:

❖ Fishing/Boating adds 
most to MD GDP.

❖ Almost all have Outdoor 
Recreation Activities 
(ORA) have increased in 
recent years.



❖ Established in 2013

❖ Bipartisan organization with the goals of:
➢ Growing the outdoor recreation industry
➢ Protecting our nation's wild places
➢ Transforming conservation into a driver for 

economic prosperity

❖ We are one of 18 states in the group

❖ Provides a network of support and collaboration
in developing outdoor recreation in Maryland & 
the greater United States

❖ Five pillars (reflected in MD OOR pillars):
➢ Conservation & Stewardship
➢ Education & Workforce Training
➢ Economic Development
➢ Public Health & Awareness
➢ Opportunity for All *

The Confluence 
of States



❖ 2019: The Maryland Outdoor Recreation 
Economic (MORE) Commission recommendations:
➢ Strengthen the Outdoor Business Climate
➢ Enhance Workforce Development & Job 

Creation Opportunities
➢ Enhance MD’s Brand as a Premier Destination
➢ Enhance Recreational & Heritage Tourism 

Opportunities
➢ Steward Maryland’s Natural, Cultural, Historic 

and Recreational Resources

❖ 2021: OOR in Maryland is established
❖ 2023: Great Maryland Outdoors Act

Maryland
Office of Outdoor 

Recreation

https://dnr.maryland.gov/Documents/more/MORE_FinalReport.pdf
https://dnr.maryland.gov/Documents/more/MORE_FinalReport.pdf


OUR 
FOCUS

INCLUDE EXPAND AMPLIFY



❖ Public Access & Water Trails
❖ MD Bike and Pedestrian Advisory Commission
❖ Support LPRP, GMAO and other strategic 

planning efforts
❖ Regional Trails and Connections-

➢ Ex. Masonville Cove Connectors

ORR SCOPE: PLANNING



OUTDOOR REC & EQUITY
❖ Raising awareness of equity & inclusion in access to 

nature & recreation
❖ Tool Development & Analysis- Ex. Sign Database
❖ Outdoor Equity Mini-Grants- Open Soon!

➢ Partnership with Outdoor Recreation Roundtable’s 
Together Outdoors Campaign



OUTDOOR REC & CLIMATE 
❖ Identifying Impacts

➢ Flooding- Access to Parks and Trails
➢ Extreme Heat/Changing Weather
➢ Wildfire Risk 
➢ Storm Damage to Infrastructure
➢ Impact on Habitat and Resources

❖ Opportunities for Demonstration Projects



OUTDOOR REC & GREEN JOBS
NETWORK & APPRENTICESHIP PROGRAM

Green Jobs Network
❖ Incorporate outdoor recreation opportunities and career pathways into existing 

workforce development programming
Apprenticeship Program
❖ RFP for Apprenticeship Intermediary - May 2024
❖ Potential Pathways: Trails (building, design, and mapping), Bike Repair, Forestry, 

Environmental Education, Park Management



E-Bicycle BIKE Policy
❖ Lead interagency working group 
❖ Research eBike policies and approaches from 

other states
❖ Gather input from partners including small 

business owners, advocates and user groups

Adaptive Access Policy & Promotion
❖ Identifying ongoing efforts and needs for 

adaptive:
➢ Trails design & installation
➢ Kayak launches & programs
➢ Fishing equipment loaner & programming
➢ Hunting Programs

ORR SCOPE: POLICY



Stakeholder Engagement 
Meetings

Fly Fishing Trail Event:
Piloting with 4 MD Universities

ORR SCOPE: 
PROMOTION & OUTREACH



ORR SCOPE: PROMOTION & OUTREACH
Outdoor Recreation Summit - October 9-11, 2024
❖ Goal: Gather outdoor rec leaders to highlight opportunities & strategies and form new partnerships throughout 

Maryland 

❖ Social media journey to highlight outdoor recreation in all Four Seasons and tips & tricks for having fun 
outdoors safely.

#funisalwaysinseason  #all4seasons
#MDOutdoorRec  #outdoorsallseasons



NEEDS & OPPORTUNITIES

Connecting 
Public Lands & 
Communities



2022- Director Established

2023- Office Established

Build Capacity of 
Pennsylvania’s Outdoor 
Industry

Use Outdoor Recreation as 
Driver of Community and 
Economic Development

Deliver Inclusive and Equitable 
Wellbeing in and Through the 
O​​utdoors

Outdoor 
Recreation in 
Virginia & 
Pennsylvania 

Joined in 2019















Link to video

https://www.dropbox.com/scl/fi/odeckiu77ayiu1usyo8vx/elevating_the_outdoors___workforce_recruitment-1080p.mp4?rlkey=wr52qonproh1iknjijvh6mq89&e=1&st=0v74oh76&dl=0








Where It All Began…



• The new generation of 
entrepreneurs

• Reevaluating the definition 
if success

• Opportunity and 
fulfillment in the Outdoor 
Economy



Wheelzup by the numbers.
• 2018

• One-man shuttle company – with insurance and a bike 
rack

• 2021
• Opened Wheelzup's Downtown location
• 4 part-time employees
• Open 3.5 days a week (beginning April 2021)

• 2022
• Wheelzup Downtown location
• Rocky Gap Boat rental
• 12 Employees (2 full-time)
• Open 6 days a week

• 2023
• Wheelzup Downtown location
• Rocky Gap Boat rental
• Canal Place location 
• 20 (4 Full time)



Motivation by the numbers.



Mission: Facilitating Self-discovery in the 
outdoors

ACCESS

– KNOWLEDGE 

– COMMUNITY 



Collaborations = Small Business Success

• DNR – Rocky Gap State Park
• Allegany Trails user group
• WM Climbing Coalition

• Frostburg State University
• CANOE program

• Allegany College of Maryland
• Bike Mechanic Apprenticeship 

program



Opportunities
• Outdoor Infrastructure

• New trails
• Waterpark project
• Outdoor economy

• Entrepreneurship
• People come for businesses
• Don’t abandon good performers
• Shift in Gen Z

• Show and Tell
• Outdoor vendor shows
• Proximity to majority of population



Challenges
• Blind spots

• Cant take advantage of 
opportunities we can not see.

• Access to capital
• TCC revamp

• Bureaucratic red tape
• Everything takes too long
• Trails – Waterpark



From the Mountain 
Side of Maryland:

All the best!
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