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Define 
Performance

• A clear, quantifiable environmental outcome



Additional Priorities

• Sector Focus?
• Resilience included?
• Disadvantaged communities?
• Small farms?



Determine 
Administrator
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Administrator needs to: 
• Create program guidance
• Create a formal process for applicants
• Review proposals 
• Manage financials



Define 
Investment

• How much innovation should be driven by the program?
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